DIVERSITY AND
INCLUSION IN THE
UK FINANCIAL SECTOR

EXCLUSIVE RESEARCH REPORT PRODUCED BY ADDLESHAW GODDARD
AND ALLIANCE MANCHESTER BUSINESS SCHOOL.

Despite the commitments encapsulated in the Women in Finance charter, in the financial
services sector, women still typically experience a glass ceiling and a significant gender pay gap
at executive level.

* WORLDWIDE IN FINANCIAL SERVICES, IN 2021 WOMEN REPRESENTED
ONLY 18% OF BOARD MEMBERS IN ALL OECD NATIONS.

°* IN 2021, THE AVERAGE GENDER PAY GAP FOR EXECUTIVES IN
FINANCIAL SERVICES WAS 57%.

Addleshaw Goddard has partnered with the Alliance Manchester Business School at the
University of Manchester on research to identify 6 vital steps for financial services businesses to
take in their quest to achieve gender diversity and inclusion.
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O1. THE BUSINESS CASE

START BY ENSURING THAT SENIOR
MANAGEMENT UNDERSTAND THE BUSINESS
CASE FOR DIVERSITY AND INCLUSION AND
EMBRACE THE NEED FOR CHANGE.

The business case for gender diversity and inclusion in
financial services is well understood. Diversity and inclusion help:

* attract and retain talent
* attract and maintain shareholder investment

° effectively manage risk (and manage regulator expectations in
this context)
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* foster innovation and problem solving in developing products
and services and

* deliver strong financial outcomes.

To achieve these outcomes, it is not enough to achieve gender
diversity. Inclusion is equally (if not more) important. The business
benefits outlined above are only achieved when women feel
sufficiently valued to contribute openly and fully.

It’s important to communicate the business case for change
throughout the business. Without this context, there is an
increased risk that targets are ignored, and that change is not
embedded.
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